South Tipperary General Hospital - Activity - Patient Flows 2013

ED Trolley Trajectory Targets
*ED - 6 Hour - 95%
*ED - 9 Hour - 100%
Conduct Independent Utilisation Study - SDU
e |V District Hospitals Initiative
e Management of Elderly Patients
e Manage Delayed Discharges with PCCC
Further Development AMAU
e Equip AMAU
e Cons Physician Rota
o Assign ED Med Reg to AMAU
® Senior Decision Making Registrar
e Develop Rapid Access Clinic
Appointment 3rd Radiologist
Appointment of Temporary Consultant
Appointment Permanent Consultant
Survey GPs with Increased Referrals
® Analysis of GP Activity North and South Tipp
e Commence Survey Meet GPs
Capacity / Patient Flows
Reduce ALOS
Further development 10 bed SSU
Open 16 bed 5 day ward at weekends
Home by 11am Discharge Policy
Review and implement Discharge Policy
Review Patient Admission Leaflet
Review AHP referral Data
Implementation of SOP for Weekend Discharges
Liaison Bed Mgt / Cons re daily discharges.
EDD data on Ward White Boards
Audit Pts ALOS > 10 days.
Revise and Implement Escalation Plan
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